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1: Positioning of Rosatom Tech  

as a Training Provider to Support NI Development 
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IAEA Milestone approach for establishing NI 

Organization of Activities in State Atomic Energy Corporation “Rosatom” 

3 phases 

19 (+2) 

issues 

3 organizations 

Regulatory Body 

OO 

NEPIO 

IAEA Milestone Approach 
Milestones for development of NI 

activities in Rosatom Tech 

Integrating organization on 

NI 

2017:  

appointment of JSC "Rusatom Service" 

integrator for NI 

2018: 

product offer for evaluation and 

development NI for a foreign customer 

contains a package of training programms 

(Rosatom Unified Industry Procedure) 

2018: 

coordination of the project participants on 

the assessment and development of NI in 

the new comer countries that are planning 

to construct nuclear facilities under the 

Russian projects (Order from 23.05.2018 

  No. 1/523-П)  

2011 (55-th GC):  
Trilateral Practical 

Arrangements between IAEA, 

Rosenergoatom and  

CICE&T 

(since 08.2017 Rosatom 

Technical Academy – Rosatom 

Tech) 

2015:  
Portfolio of 19+2 bilingual 

training courses on Nuclear 

Infrastructure Issues (under 

contract with Rosenergoatom) 

2017:  
Extra budgetary contribution of 

RF in TC Projects on Nuclear 

Infrastructure  

2018:  
Model of Nuclear Industry- 

Recommendation on how to 

organize the system of nuclear 

industry  (under contract with 

Rosenergoatom) 

2018:  
Trilateral Practical 

Arrangements between IAEA, 

Rosatom Tech and  Emergency 

Response Centre of Rosatom  

January, 2019: 

Establishment of the Department for NI 

in  

JSC “Rosatom Overseas” 

 



1: Rosatom Tech Role (Project Office for NI Development) in 

the Implementation of NI Projects 
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Contractual 

obligation of 

Russian 

Federation on 

NI development 

Obligations of 

Russian 

Federation 

over the IAEA 

Consolidation 

of internal and 

external 

resources for a 

particular 

project 

Cultivation of 

competencies 

inside the 

organization 

Lack of expertise 

concentrated in 

the Rosatom 

Tech 

Lack of 

managerial 

resources 

 

Practical 

arrangements 

with 

International 

Organizations/ 

Trilateral 

agreements 

 

CUSTOMERS TASKS RISKS SOLUTIONS 

KEY 
FUNCTIONS 
OF THE PO 

for NI 

Department for 

international 

Cooperation, 

Rosatom 

P

O

 

f

o

r

 

N

I

 

 Assessment of national NI; 

 Development of training 

materials; 

 Conducting the training. 

 Planning and organization of 

work oа PO 

Formalization relations with 

external Customers / 

Contracting; 

Internal customer, including 

attraction of third-parties/ 

industry cross section; 

Coordination and 

performance monitoring 

by performers obligations 

under the PO; 

Reporting to external 

customers. 

MANAGEMENT 

IMPLEMENTATION 

Centres for Competencies of 

Rosatom Tech and  nuclear 

industry 
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1: Dynamics of Training within RF Extra budgetary 

Contribution to the IAEA-TС 
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Number Nuclear Infrastructure Personnel Trained by Country 

2017 2018 2019 

Participants form Bangladesh, 

Belarus, Jordan, Indonesia, 

Thailand, Nigeria, Ghana, 

Turkey, Egypt and Sudan 

together comprise about 50% 

of the total number of trained 

personnel 

*as of June 26, 2019 

TOTAL: 427 participants from 43 countries 

* 
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1: Number of Participants Trained within RF Extra budgetary 

Contribution to the IAEA in 2019 
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Number Nuclear Infrastructure Personnel Trained by  Country 
in 2019 

TOTAL: 100 participants from 32 countries 
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1: Participants Gender Distribution 



2: Objectives and Numbers 

© Rosatom Tech 

OBJECTIVE 1  

to increase the level of professional and 

technical knowledge and skills of the 

Rosatom experts applying for positions 

in the international organizations 

2016 year of the 

programme launch 

78 
total number of Rosatom 

experts enrolled in the 

programme within 3 

years  

42 
organizations affiliated to 

Rosatom participated in 

the programme 

OBJECTIVE 2  

to strengthen Rosatom nuclear experts 

competencies required to cooperate 

with and work in international 

organizations 
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Did not pass 

2: Programme Overview  

© Rosatom Tech 8 

Pre-

screeni

ng 

process 

Selectio

n 

process 

Enrollme

nt 
Training 

Mock-

up 

Intervie

w 

Applicati

on 

Stays in the pool 

of experts 

Additional 

training 

1 
• Receiving proposals 

from organizations on 

candidatures 

• Analysis and 

preliminary 

screenings by formal 

criteria 

2 

• Assessment of the 

level of English 

proficiency 

• Assessment of 

professional technical 

skills 

• Psychophysiological 

testing 

3 
• Coordination and approval of 

the list of participants for 

inclusion in the pool of 

experts 

4 

• Drawing up of individual 

development programmes for 

experts 

• English and business 

communication practices 

training 

5 
• Workshop with the 

participation of IAEA and 

OECD HR-specialists 

6 

• Successful candidates 

apply for open positions 

in international 

organizations 

Application rejected 



2: Cooperation with International Organizations  (1/3) 

© Rosatom Tech 9 

Workshop includes lectures on the history, 

structure and activities of international nuclear 

organizations as well as group works  

Workshop on practical recommendations for preparing for 

the assessment by the international organizations HR-

specialists 

OECD NEA-team  

IAEA-team  

WNU-team  

2017, 29 out of 46 experts 

2018, 33 out of 58 experts 

2019, 40 out of 122 experts 



2: Cooperation with International Organizations  (2/3) 

© Rosatom Tech 10 

Workshop includes lectures and practical 

simulation of the interview process in the 

international nuclear organizations  

• SONRU 

• Logical tests 

• Panel interview 

• Group work 

 

Workshop with the representatives of IAEA  

Division of Human Resources 



3: Steps Towards RT School in Obnisk   

11 

November 11, 2015 

Ms. Patricia Wieland, Head of the World 

Nuclear University (WNU), visited 

ROSATOM-CICE&T to assess the 

capabilities of the Institute in organizing 

the WNU events  

February 5, 2019 

Rosatom Technical Academy and the 

World Nuclear University signed 

agreement to hold a School on 

Radiation Technologies in Russia  

May 20-21, 2019 

In preparation for the 5th School on 

Radiation Technologies of the World 

Nuclear University Ms Klassen visited 

Rosatom Tech 

http://rosatomtech.com/wp-content/uploads/2015/11/IMG_4750.jpg
http://rosatomtech.com/wp-content/uploads/2019/02/DSC05564.jpg


3: WNU School on Radiation Technologies 

 

1

2 



3: Key Activities during the School 

1

3 



3: Nuclear cluster –  

Basis for Centre of Nuclear Science and Technology 

1

4 

Nuclear cluster 

Nuclear 
medicine and 

cancer therapy 

Agriculture 



Thank you for Your Attention! 
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Aleisia IUNIKOVA 

Head of the Project Office for Nuclear Infrastructure Development  

AVIunikova@rosatomtech.ru 
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